WILLIAMS BAY SCHOOL DISTRICT
BOARD OF EDUCATION

SPECIAL SCHOOL BOARD MEETING
Saturday, October 4, 2025

Board Members Present: J. Lothian, P. Peyer, E. Nichols, M. Schneider
Absent: K. Nelson
Administration Present: District Administrator Dr. W. White

Elementary Principal Dr. A. Bond

Middle/High School Principal Mrs. E. Soley-Johnson

Director of Special Education/School Psychologies Mr. C. Colosimo
Guests: None

l. CALL TO ORDER
President J. Lothian called the meeting to order at 8:00 a.m.
1. ACTION ITEMS
A. Approve the Addition of a Special Education Teaching Position

M. Schneider / E. Nichols motioned and seconded to approve the additional of a
special education teaching position. Carried 4-0

B. Approve Personnel Transactions

M. Schneider / E. Nichols motioned and seconded to approve the personnel
transactions listed on the October 4, 2025 Personnel Transaction sheet. Carried 4-0

1. DISCUSSION ITEMS
A. Building Level Action Plans and Data Presentations

Each administrator presented their 2025-2026 action plans and addressed questions
from the board. Discussion followed.

B. Discuss 2025-2026 Strategic Plan

Dr. White lead the board in discussion regarding the District’s focus for the strategic
plan and what action steps will be taken during the 2025-2026 school year.
Discussion followed.

IV. ADJOURN

At 10:06 a.m., P. Peyer / E. Nichols motioned and seconded to adjourn the meeting.
Carried 4-0.

Ed Nichols, Clerk
EN: 10/06/2025



