111 BOARD OPERATIONAL GOALS

The Williams Bay School Board recognizes its obligation to serve all of the people of the District.
Decisions made today set precedents and will influence the course of education for years to come.
Adequate fulfillment of its obligations requires foresight and long-range planning.
The Board shall serve as a legislative body to formulate and adopt the policy. The Board shall
select a District Administrator to implement the policy and will subsequently evaluate the results.
Further, the Board shall carry out its functions openly while seeking the involvement and
contribution of the public, students, and staff in its decision-making process.
In accordance with these principles, the Board shall seek to achieve the following:

1. Concentrate on policy-making and planning responsibilities.

2. Formulate policies, which best serve the educational program.

3. Openly conduct official business.

4. Maintain effective communication with the public, the staff, and the students and solicit
their opinions, desires, and ideas before adopting policies.

5. Provide the District Administrator with guidelines to implement policies.

6. Be kept informed of the educational practices of the school district by the administrative
staff.
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