151.3 ADMINISTRATION IN POLICY ABSENCE

Temporary approval may be granted to the District Administrator by the Board, in lieu of
formal policy, to meet emergency conditions on special wants which may take place
before formal Board action can be taken. Such approval shall be given at a regular or
special meeting of the Board.

In cases where emergency action must be taken and the Board has provided no policy
guidelines, the District Administrator shall have the authority to act. The decisions shall
be reported to the Board as soon as possible by either email or telephone. It shall be the
duty of the District Administrator to inform the Board promptly of such action and of the
need for policy.
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