
Wi�iams Bay Elementary School
STRATEGIC PLAN

2023-2024

SCHOOL MISSION
Achieving our highest potential with integrity and enthusiasm.

DISTRICT VISION
Dream. Aspire. Achieve.



GOALS ACTION STEPS

GOAL 1: During the

2023-2024 school year,

every classroom/grade

level at WBES will

participate in at least 4

community engagement

activities/partnerships (68

total) and record events

on a shared document.

● Provide resources for teachers to use to determine which community
activities align with their classroom, grade level, or specialty

● Staff will have time to collaborate for community activity planning
● Focus on building strong community partnerships while practicing

expectations and manners in the community
● Use teachable moments and authentic experiences to provide a sense

of belonging and acceptance to help encourage demonstrating respect
in and with the community

● Use the components of the classroom learning community to build
ownership, responsibility, accountability, and participation in the
community

● Keep record of community activity and experiences on the shared
document provided.

GOAL 2: By May 2024,

80% of WBES students in

4K-5th grade will meet

their grade level math

skill focus using monthly

classroom assessment

data.

 

● Educate staff on analyzing various data to determine specific areas of
need for individual students

● Collaborate with appropriate staff to provide resources to meet the
needs of all students

● Collaborate with grade level teachers, interventionist, and special
education teachers to build individual capacity in order to provide
instruction that meet the needs of all students

● Provide specific math interventions during WINN time and within
classroom timeframe based on multiple forms of data, formal , and
informal assessments

● Promote math and how it is used as a daily part of life
● Record data each month and report it to building principal

GOAL 3: During the

2023-2024 school year, all

students will learn about

character education and

work to demonstrate

good character traits

throughout the year.

Teachers will identify 3

students each month who

demonstrate that

character trait.

● Provide daily character education trait information during
announcements

● Teachers will reinforce the character trait information with students in
class

● Students will be encouraged to demonstrate character traits
● Consistently provide stamps to students who demonstrate character

traits at school.
● Identify and report to the principal 3 students per classroom and 1

student per essentials who demonstrate the monthly character trait.
● Students who are identified as demonstrating the monthly character

trait will receive a certificate and a pencil. A “Paw” will be placed on the
bulletin board.


